
 

BSA TROOP 685:  

UNDERSTANDING THE PATROL METHOD 
 

Introduction 

The patrol method allows Scouts to interact in a small group outside the larger troop context, 

working together as a team and sharing the responsibility of making their patrol a success. A 

patrol takes pride in its identity, and the members strive to make their patrol the best it can be. 

Patrols will sometimes join with other patrols to learn skills and complete advancement 

requirements. At other times they will compete against one another in Scout skills and athletic 

competitions. The members of each patrol elect one of their own to serve as patrol leader. The 

troop determines the requirements for patrol leaders, such as rank and age. To give more youths 

the opportunity to lead, most troops elect patrol leaders 2-3 times a year. Patrol size depends 

upon a troop's enrollment and the needs of its members, though an ideal patrol size is 8-10 

Scouts. 

 

Patrol Meetings 

Patrol meetings may be held at any time and place. Many troops set aside a portion of each troop 

meeting for its patrols to gather. Typically, the patrol leader calls the meeting to order, the scribe 

takes attendance, and the assistant patrol leader reports on advancement. The patrol leader should 

report any information from the latest patrol leaders' council meeting.  

 

Patrol Spirit 

Patrol spirit is the glue that holds the patrol together and keeps it going. Building patrol spirit 

takes time, because it is shaped by a patrol's experiences - good and bad. Often misadventures 

such as enduring a thunderstorm or getting lost in the woods will contribute much in pulling a 

patrol together. Many other elements also will help build patrol spirit. Creating a patrol identity 

and traditions will help build each patrol member's sense of belonging. A patrol flag is the 

patrol's trademark, and it should be a good one. The patrol flag should go wherever the patrol 

goes. Other patrol traditions include printing the patrol logo on the chuck box and other patrol 

property. 

 

The Patrol Leaders' Council (PLC) 

A patrol leader is a member of the patrol leaders' council, and serves as the voice of his patrol 

members. He should present the ideas and concerns of his patrol and in turn share the decisions 

of the patrol leaders' council with his patrol members. The patrol leaders' council is made up of 

the senior patrol leader, who presides over the meetings; the assistant senior patrol leader, all 

patrol leaders and the troop guide. The patrol leaders' council plans the yearly troop program at 

the annual troop program planning conference. It then meets monthly to fine-tune the plans for 

the upcoming month. 


